
NOVEMBER 9-10, 2021 
CPRP WORKSHOP

AGENDA

Tuesday, November 9, 2021

Wednesday, November 10, 2021

8:00 – 8:30 AM

8:00 – 8:15 AM

8:30 – 9:45 AM

8:15 – 9:15 AM

9:45 – 10:00 AM

9:15 – 9:30 AM

11:30 AM – 12:00 PM

10:15 – 11:30 AM

10:00 – 11:30 AM

9:30 – 10:15 AM

Welcome and Introductions

Welcome

Module 1: Source

Using Data in Decision Making

Break

Break

Lunch Break

Communication to Establish and Maintain Relationships

Module 2: Screen

Champion Diversity, Equity and Inclusion

12:00 – 1:30 PM

11:30 AM – 12:00 PM

1:30 – 1:45 PM

12:00 – 2:00 PM

1:45 – 3:15 PM

2:00 – 2:15 PM

3:15 – 4:30 PM

2:15 – 3:45 PM

4:30 PM

3:15 – 4:30 PM

4:30 PM

Module 3: Select, Offer, Hire

Lunch Break

Break

Module 9 (Part 1): Practice Professionally and Ethically

Module 4: Onboarding & Retention

Break

Module 5: Plan for Workforce Succession

Module 9 (Part 2): Professionalism

End of Day 1

Recap and Debrief

End of Day 2


